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A 4-day work week in Japan increased productivity

1. trialed


2. satisfaction


3. headquarters


4. leave


5. monitored


6. executive


7. infamous


a. Well known for some bad quality or action.


b. The place or building which is the managerial and administrative 

center of a company or an organization.


c. Looked at, and checked the progress or quality of something, 

over a period of time.


d. Tested a new product or process to check if it’s good.


e. A person who is a senior manager in a business organization.


f. The good feeling of getting what you want.


g. A period of time when one has permission to be absent from 

work.

h. Particular parts or features of something.


i. Helping or stimulating an activity, state, or view to develop.


j. Ideas or a contribution of work, information, or material.


k. Ready and able to change so as to adapt to different 

circumstances.


l. Use up a resource like electricity, energy, etc.


m. Facts or conditions connected with or relevant to an event or 

action.


n. Very different.

8. diverse


9. flexible


10. circumstances


11. aspects


12. encouraging


13. consumed


14. input

Paragraph 1

Paragraph 2

Activity 1: 
Match the meaning and the word. You can use a dictionary, of course.

These words are important words in this week’s article (on the next page).

Enter your answers on the Google Form answer sheet.

Enter your answers on the Google Form answer sheet.
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The technology company Microsoft has said it successfully 
trialed a four- day working week in Japan, which saw 
improvements in workers' productivity and job satisfaction. 
The trial took place over the summer at the tech giant's 
headquarters in Tokyo. Employees were given every Friday 
off as paid leave in August. The company monitored the 
effects a three-day weekend would have on workers' 
performance. Company executives said the shorter working 
week resulted in additional benefits. Productivity rose by 40 
per cent and 92 per cent of employees expressed their 
satisfaction with the scheme. The trial could lead to a change 
in Japan's infamous workplace practices of long hours and 
lots of overtime. 

Microsoft called the trial the Work-Life Choice Challenge. The 
company said it aimed, "to create an environment where 
each employee can choose a diverse and flexible way of 
working according to the circumstances of their work and 
life". Other aspects of the trial included shortening the length 
of meetings to a maximum of 30 minutes and encouraging 
workers to choose online chats over face-to-face ones. There 
were additional advantages to the trial. Microsoft said that 23 
per cent less electricity was consumed and 59 per cent fewer 
pages were printed compared with August 2018. Microsoft 
will conduct another experiment in Japan later this year and 
has asked employees for their input. 

Sources:  
https://www.businessinsider.com/microsoft-japan-4-day-workweek-40-per cent-increase-in- productivity-2019-11

https://edition.cnn.com/2019/11/04/tech/microsoft-japan-workweek-productivity/  
https://news.yahoo.com/microsofts-japanese-division-switched-4-123757914.html

A 4-day work week in Japan increased productivity
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1. What is the name of the company that conducted the trial?


2. When did the trial take place?


3. What day of the week did the employees have off?


4. By how much did productivity rise?


5. What did the article say Japan's workplace practices were?


6. What was the trial called?


7. What were workers urged to spend no longer than 30 minutes doing?


8. By how much did the company's electricity bill fall?


9. What fell by 59 per cent?


10. What will employees be asked for ahead of the next trial?

Activity 2: 
Answer these questions.

Enter your answers on the Google Form answer sheet.  
You don’t need to use long sentences, but if you can, please do! I’m interested in seeing your 
English level.

Activity 3 (optional - you don’t have to do this if you don’t want to): 
Writing: write 2 sentences? 5 sentences? 15 sentences? anything you like!

What do you think of Microsoft’s idea? Do you think other companies should try it? Do you think 
other companies WILL try it?


(This activity is optional. You don’t have to do it. If you DO decide to write an answer, please don’t 
use honyakusofto. That’s a huge waste of my reading time, and a huge waste of your time. 
NOTHING is better than honyakusofto English.) 

That’s all for this week.

On the Google Form answer sheet, please tell me if this was difficult, easy,… too difficult, too 
easy,…. 
and also, how long it took you to complete this work. That will help me plan week 2’s homework. 
See you later :)


